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1.-What is expected from PLC members
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Expected Tasks of PLC Members

Left Hemisphere: Action & Inquiry (Doing) Right Hemisphere: Mindset & Reflection (Being)

(C2 (1) Participate dialogically in

/ 2 & meetings and decision-making.

(6) Participate in inquiry (4) Reflect on one's own and

- = / . others’ beliefs and practices.

(2) Plan and pursue @

changes in practice.

(9) Make decisions based on I@

ol (3) Present practices to
data analysis and evaluation. .

olleagues.

e ;'}) ' /) /
(10) Commit to training & | 2 N\ v 9 - o (5) Support others by

activities adapted to their © participating with comments,
=
needs. suggestions, and proposals.

(8) Collaborate in peer
observation and other
methodologies.

or7] (7) Contribute to teaching
qu\ design or participate in
co-teaching.

Outer Ring: Collaborative Support (Connecting) A NotebookLM



2.- Need of a facilitator to provide scaffolding
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Facilitators

structuring
meetings

Connectingto  //-4-—;
the other | i‘:'
learning options \\ ° .

Viotivating members

_ |/~ Activities of e

- facilitators to \

ensure the -

AN success of 75

. | q l’ : ”
transformative (03)

processes - @ A

Documentation
of processes
and outcomes

Creating a
trustful climate

Providing tools and
learning materials
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3.-Dimensions to develop as a facilitator
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In the LeaFaP project framework, dimensions are categories that group the essential roles, functions, and
responsibilities of a facilitator supporting Professional Learning Communities (PLCs). These dimensions provide a
structure for designing training activities and defining the necessary learning outcomes—knowledge, skills, and

attitudes—for high-quality facilitation.

s ° ege = X
“ "« The Three-Pillar Architecture of Facilitation -
" = -
@ e : 1 _ 2 ' |y
€, 24 Student Success =
‘ _ & School Evolution _
- = SR S| \ ‘
Socio-Relational |||/ ]| Professional /| Management
Group dynamics, trust, Development .85 (organizational logistics,
— 9 and empathetic / N/ )Inquiry, reflection, ||/ \\, resources, and
/ communication. The  ||/\[|/\ V1| and continuous WYl digital/physical workflow.
focus of this session. {77 ?{\ "\l| learning ™7
' l;’; ¢ y outcomes. LY
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Professional

Development Block

Centralizes learning, knowledge building,
and inquiry to improve teaching practices.

20 Learning &
g‘%'{% Knowledge %
% § Building

Management &
Environment Block

Handles logistics, organizational
documentation, and digital tools for
hybrid or virtual collaboration.

| @)= )
\ " Organizational

. Dimension
\

Socio-Relational Block

Focuses on relational, collaborative, and
communicative dimensions to foster empathy
and equitable participation.

Relational
Dimension

Critical First Steps:

Establishes the foundation
for psychological safety ~ Communicative

Dimension

W L34
230
ook -

In other words, the facilitator is expected to promote specific dimensions of competencies and possess a range of professional
characteristics to effectively support Professional Learning Communities (PLCs). We identify seven core dimensions that
structure the facilitator's roles and responsibilities:

Relational Dimension.

Communicative Dimension.

Collaborative Focus Dimension.

Learning and Knowledge Building Dimension.
Inquiry and Reflection Dimension.

Digital Dimension.

Organizational Dimension.

Noakowd -~
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- The Relational Dimension is the First Step -
1 . | . Core Message

N Psychological peep collaboration cannot thrive

\V \v Safety without psychological safety, empathy,

‘ b - and mutual respect. Relational
\ dynamics are the absolute prerequisite for

collective learning.

Supporting Point

We cannot expect professionals to
deprivatize their practice, share failures,

or admit vulnerabilities without first feeling
entirely safe in their environment.

It is critical to emphasize that developing these dimensions, particularly the relational and collaborative ones, is the first step
toward transforming schools and work teams into "safe spaces". From this point of view, the facilitator must work on
developing a specific range of dimensions among the members of a Professional Learning Community (PLC).
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PROFILE OF A The Foundation & Facilitator Traits
HIGH-QUALITY

The Strategic Moderator
FACILITATOR & Trust-Bulider
Temporary & Faciktators must be non-judgmental

Empowering: Role
fades as group
becomes autonomous;
members take lead.

active kisteners who use questioning
to encourage reflection.

-
- -
-~

Data-Informad &

= Analytisal: Cuides Rolatiqnol & Collaborative:

A4 g:elofrev'de'ngef snd —— The Critical First Steps
dezi:ioens:naaﬁing? Developing these dimensions first

— > creates “safe spaces” essential for

Strategic & _&_J. deep inquiry and trust.

@ SQIf-letgflectlve: Uses o,

‘ active listening and
N questig:;ing. analyzes

gl bl e 'I’en:f:mty & Empowering
Supportive & Scaffolding

o@ - iesE e ap Facilitators provide initial modeling

W"@ shared vision, offers until the group can function

emotional assistance autonomously and lead themseives.

without judgment.

We focus on the Relational and Collaborative dimensions as the first step, because of promoting the relational and
collaborative dimensions is the critical first step in transforming schools into effective learning environments:

Creating a safe space.

Emotional safety for idea exchange.
Shared knowledge building.

The facilitator’s role as scaffolding.
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4.- Iltems in these dimensions
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From Isolation to Collective Inquiry <
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W
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We are working as a group of professionals who are sharing and critically questioning our practice in a continuous,
reflective and inclusive manner, oriented entirely toward learning and professional growth. Achieving this requires
specific training to transcend more cooperation.

The learning outcomes within the LeaFaP project are structured as a comprehensive model of knowledge, skills, and
attitudes (KSAs) that facilitators must develop to effectively support Professional Learning Communities (PLCs). These
outcomes are organized into seven dimensions, with the relational and collaborative dimensions serving as the vital first
step for establishing the trust necessary for deep inquiry.
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a. Relational Dimension.

This dimension focuses on the interpersonal climate of the group, prioritizing the human connection required for teachers
to feel safe sharing their classroom challenges. In this way, it is very important to activate relational skills in order to
achieve: empathetic listening, emotional cue response and safe space maintenance.

Activating Relational Skills

Gear 1: Empathetic Listening

[ ") Gearl Demonstrating empathy and respect through active
' _ Empathetic ¢ verbal and non-verbal cues. Applying the principles of
~—t— . Listening Nonviolent Communication (NVC) to strengthen

dialogue.

— Gear 2: —
Emotional Cue

Response Gear 2: Emotional Cue Response

® Accurately reading the room and responding
constructively to emotional signals communicated
by group members.

Gear 3: Safe Space Maintenance

¢ Actively conducting activities that enhance group
cohesion, sense of belonging, and continuous
psychological safety.

Gear 3: Safe Space
Maintenance
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Knowledge: Facilitators must understand specific strategies for building trust and empathy within group settings.
They also need a foundation in conflict resolution theories and mediation techniques to handle disputes respectfully.
Skills: Key skills include demonstrating empathy and respect through both verbal and non-verbal cues and
responding appropriately to the emotional signals of members. Most importantly, the facilitator must possess the
ability to create and maintain a "safe space" where educators feel empowered to reflect on both successes and
failures without fear of judgment.

Attitudes: A facilitator should maintain a deep commitment to a positive, collaborative environment and remain
receptive to diverse perspectives, even during challenging conversations or conflicts.

The Anatomy of a Supportive Environment

Building close, supportive, and non-judgmental relationships requires deliberate,
trained competencies from the facilitator, not just natural charisma.

“  Skills
. The external application

of communication and
mediation techniques.

Knowledge

The theoretical understanding . |
of group dynamics and
trust-building.

= i > -
Attitudes
The internal, unwavering commitment
to an inclusive environment.
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> b. Collaborative Dimension.
>

Building on the relational foundation, this dimension ensures that the group moves beyond simple "superficial talk"
> toward collective responsibility and shared knowledge.

Equipping the PLC for Collaborative Action

Knowledge (The Theory):

Understanding collaborative learning theories,
shared leadership models, and the mechanics of
collective efficacy in educational settings.

Skills (The Execution):

- Utilizing specialized techniques to drive deeper
engagement.

- Facilitating goal-setting and action-planning
sessions.

- Tracking and assessing progress toward
collective pedagogical goals.

Attitudes (The Drive):
Valuing meaningful interaction over superficial
exchanges and committing to mutual support.
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The Collaboration Paradigm Shift

: 2 Q ‘ :
——=
Cooperation /l Collective Responsibility |||
(Superficial) X P A (Deep) ' 4}
| Goal Individual goals and ::uﬁ ?‘é‘
0a ndividual goals an .- s A SO,
Orientation private practice. X ¢ vision and jotnt inqUIER
| Resource Simply sharing existing ; f‘ "Deprivatization of practice and
)’ Dynamics materials. "Il co-creation of new pedagogy.
TR 7. s s
Avoiding critique to Mutual accountability for student
Feedback G B . ; .
R CUiture maintain artificial __outcomes and constructive ;
i harmony. ‘ critical reflection. f ._) y
= w s e v |
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5.- Our context
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»"In-Service Teacher Training in Anadalusia

CEP Malaga

Network of 32 in-service CEP Marbella
teacher training centers:

- Provide lifelong training to -
teachers. ®

. Support public schools and e g
teachers. —

- With pedagogical and
management autonomy. 60
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Key Actions
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Research Center [L:_n Proactive ' Transformation
Promoting Facilitators il Supporting public
_a\ctiop-r.esearch and ai » (CEP Malaga & £ + J}_ sghools, prqvi'ding
1dent1fy}ng the most ) Marbella-Coin) continuous training, and
appropriate teaching y Ll guiding teachers through || |
. methodologies. ¥, “’ systemic changes. "
T ; T = (| i \ 7 T i T
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Central Goal: Improve student learning and social development by fundamentally
elevating the professional competencies of teachers.
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6.- Activities and strategies: Relational dimension
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Relational dimension.

Within the relational dimension, the primary goal is to transform schools and work teams into "safe spaces". Developing
this dimension provides the "emotional scaffolding" necessary for teachers to eventually function autonomously and
engage in deep critical reflection. Some specific activities and strategies linked to this dimensién could be:

- Cohesion and Trust-Building Dynamics

"Spider web" or "associative cards" are activities that facilitators can do in order to improve group cohesion and performing
activities that foster respect and openness.

e These types of dynamics are used as tools to generate trust and empathy within group settings.
e They allow PLC members to recognize one another beyond their professional roles, establishing the strong
professional bonds required before the group can move into more demanding inquiry processes.

The next game will consist of throwing the ball of wool to any fellow
sitting/standing in the circle. Each person who receives the ball of wool will say to
the others aloud:

- Write a word that represents what you expect from this “Conference”.

Don 't forget “not to drop the thread”.
Because, all of us are connected by the red thread.
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> - Dialogic Gatherings

>

The sources highlight that reflection within a community can be significantly complemented by "joint readings and

’b engaging in meaningful dialogues". These activities, often implemented as dialogic gatherings, are considered less

intrusive for several reasons:

e Equitable Participation: They ensure an "eye-to-eye" exchange where all members listen attentively and attempt

to truly understand the perspectives of others.

e Democratic Climate: They foster an environment where every member is free to express their thoughts and
feelings, which is vital for building an open and trusting community.

e Shared Vision: These dialogues help the group negotiate meanings and co-construct a shared vision and values,
which serves as the foundation for generating new pedagogical knowledge.

2.1. Reading and Reflection: Comunication That Blocks Compassion

In this first part, you will begin exploring how certain communication habits—such
as judgments, blame, and denial of responsibility—can block empathy and
connection within teams and Professional Learning Communities (PLCs).

Through selected excerpts from Nonviolent Communication: A Language of Life
(Marshall B. Rosenberg), you will reflect on the ways in which everyday language
shapes relationships and discover opportunities to build more conscious,
compassionate dialogue within your professional context.

As a facilitator, what does “seeing others through their vulnerability” mean to you
in practice?

How might adopting this perspective change the way you approach disagreement,
tension, or emotional reactions within your PLC?

In what ways could this shift strengthen trust and connection among members?

Work individually or with a partner (if possible). Imagine a typical professional
situation within your PLC:

A colleague repeatedly arrives unprepared for the team’s meetings. You
feel frustrated because the group’s time is limited.

Using Rosenberg’s framework, write or say aloud both sides of the conversation
following these stages:

1
2.
3.
4

Observation: Describe what happened without judging or labelling.

Feelings: Express how you feel in response to what you observed.

Needs: Identify the unmet needs behind those feelings.

Request: Formulate a clear, respectful request that could improve
collaboration.
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> , - Core Relational Strategies

’ The project's modular training proposes several specific activities to strengthen relational competencies:

>

1. Nonviolent Communication (NVC): Based on Marshall Rosenberg's model, this strategy helps facilitators and
members transform communication habits that block empathy by focusing on Observation, Feelings, Needs, and
Requests.

2. Perception Circle Diary: This is a daily or weekly reflection practice where participants record their observations
and feelings regarding interactions to move from automatic reactions to conscious, compassionate responses.

3. Empathic Listening Role-play: Participants work in pairs or triads to practice listening using NVC steps while an
observer provides feedback on the level of empathy and the absence of judgment.

4. Relational Climate Check-In: Using digital tools like Padlet or Mentimeter, facilitators conduct check-ins to identify
relational barriers or disconnections within the team before starting collaborative tasks.

Weekly Reflection Structure

1. Observation: Describe what happened without judging or labelling.
2. Feelings: Express how you feel in response to what you observed.
3. Needs: Identify the unmet needs behind those feelings. Day Fociis of the Guiding Question
4. Request: Formulate a clear, respectful request that could improve Reflection
collaboration.
Monday Observation What did | observe (without judging) in what was said to me

during a PLC interaction?

Tuesday Feelings What feelings did that communication awaken in me?
Wednesday | Needs (others) What needs might have been behind what was said to me?

® [ =" Thursday Needs (my own) What needs were behind my reaction?

. e
Friday Requests What clear request could | have made—or received—to improve

connection and understanding?

Mentimeter
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6.- Activities and strategies: Collaborative dimension
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> Collaborative Dimensions: The Challenge

Superficial Exchange

The mere swapping of resources and
~_lesson plans without deep questioning.

Deep Inquiry &
Collective Responsibility

> \
Encouraging all
Vs -~ gw\emb;rs lodexpress ;
: " eir ideas, doubts, an
m;’:g;h?: Itlzgogfgve failures in a deeply

that goes far beyond | | respectful manner.

superficial exchanges.

- g

equltable participation
from all members. ]
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Problem tree
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BENEFITS OF THE PROBLEM TREE

R — 12|
L(‘_’|——T

—re -

«n NGUISH BETW
\USE & EFFECT

[ BUILDING SOLUTIONS TOGETHER |

=5 apie

&

FOSTER COMMON UNDERSTANDING
BETWEEN PARTIES INVOLVED

(" ASMETHODOLOGICAL SUPPORT ¢

(@

FACILITATING TECHNICAL
DIALOGUE : DISCUSSION

-
COLLECTIVE
VALIDATION
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Thinking routine: 3,2,1, Bridge

3,2,1, BRIDGE

3 IDEAS

2 @

1 METAPHOR
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1,2,5../ACTION

More than0

Starting to do

Less than

9

Thinking routine:
1,2,3, Action

Keep doing Stop doing



http://www.presentationgo.com/

Thinking routines
POINTS ON THE COMPASS

Need to know

What else do you need to know or discover
about this idea? What additional information
would help you evaluate these ideas?

Worrisome Enthusiasm
What do you find to be an obstacle? What is What excites you about that idea? What is its
its disadvantage? advantage?

Suggestions
Any suggestions or opinions regarding this
idea? What is the next step in evaluating this
idea or proposal?
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KEY POINTS OF
REFLECTIVE PRACTICE

PROFESSIONAL DEVELOPMENT & CONTINUOUS LEARNING

CRITICAL
OBSERVATION ANALYSIS
& REFLECTION Question assumptions,

identify biases, and
understand the
reasons behind actions.

Examine experiences,
actions, and decisions
objectively

MEANINGFUL
LEARNING

Extract lessons,
connect theory
to practice, and
generate new
knowledge.

{ REFLECTIVE |\
\ PRACTICE |

PRACTICE
IMPROVEMENT

Implement changes,
adjust strategies, and
develop new skills for
the future.

SELF-AWARENESS |
DEVELOPMENT \

Understand personal
strengths, weaknesses,
and professional values.

EDUCATIONAL INFOGRAPHIC | ENHANCING TEACHING & LEARNING
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>

.” Reflective circle

ASSESSMENT
-

3. Redefining the 1. Self-analysis
proposal
What did we change? What do l/we do?
Because? What do I/we think?
AFTER Because? BEFORE

2. Contrast/Compare

What can | learn from the
practices of others compared
to my starting point?

ttt- colleagues
TTT-experts

DURING
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7.- Final Thoughts
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Final Thoughts: From Isolation to Collective Inquiry

e The Relational Foundation is Essential: Building a PLC is not just about
sharing materials; it is about creating a "Safe Space”. Without the CASA Model
(Curiosity, Admiration, Safety, and Joy), teachers cannot engage in the deep,
respectful inquiry necessary to question and transform their practices.

e The Goal is Autonomy: The facilitator’s role is to provide temporary
scaffolding. We model active engagement and trust-building until the community
is empowered to design and evaluate its own professional growth.

e A Shift in Culture: By prioritizing these foundations, we move from individual
isolation to a culture of collective responsibility and shared knowledge
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>

>

>

» Final Activity Suggestion: To conclude, we invite you to complete the 3-2-1
Bridge routine. Compare your initial thoughts about PLCs with the insights
gained today. This "bridge" represents your journey from prior knowledge to
newly acquired collective insights.

3,2,1, BRIDGE

"In summary, without first establishing these v [j

socio-relational foundations, it is not possible .
for the group to reach the levels of critical 0
inquiry and reflection necessary to transform 7

teaching practice.”
@ S

B
UL
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Q

Safety

* Scaffolding

* Transformation ']
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